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Background 
 
More than 90% of the clinical cases of malaria each year occur in Africa with much of the 
burden in children under five years of age. Pregnant women are especially at risk and strategies 
to decrease the morbidity in this group have been found to be effective. Interventions to address 
these challenges must be implemented in collaboration with programs aimed at integrated 
approaches to childhood illness and reproductive health. 

Management Sciences for Health’s (MSH) Rational Pharmaceutical Management Plus (RPM 
Plus) Program has received funds from USAID to develop strategies to implement malaria 
policies and to provide technical assistance in pharmaceutical management issues for malaria. 
RPM Plus is a key technical partner in the USAID Malaria Action Coalition (MAC), a 
partnership among four technical partners: The World Health Organization (WHO), working 
primarily through its Africa Regional Office (AFRO), the US Centers for Disease Control 
(CDC), the ACCESS Program of JHPIEGO, and RPM Plus. The goal of MAC is to provide 
technical support towards RBM goals as related to the attainment of two of the Abuja Summit 
targets for the treatment of malaria and the prevention of malaria in pregnancy.  At least 60% of 
those suffering from malaria have prompt access to and are able to use correct, affordable and 
appropriate treatment within 24 hours of the onset of symptoms.  At least 60% of all pregnant 
women who are at risk of malaria, especially those in their first pregnancies, have access to 
intermittent preventive treatment (IPT). 

RPM Plus has been working to improve pharmaceutical management for malaria in countries in 
Africa by identifying and addressing the causes of poor access, ineffective supply, and 
inappropriate use of antimalarials.  RPM Plus has developed and applied tools to assess 
pharmaceutical management for malaria and has worked to provide technical assistance to 
countries by working with policymakers, researchers, managers, and providers in the public and 
private sectors to implement new and proven interventions.   

The MAC partnership contributes to the USAID/WARP (West Africa Regional Program) 
Strategic Objective (SO) 5 − Increased Adoption of Sustainable FP/RH, STI/HIV/AIDS, and 
Child Survival Policies and Approaches in West Africa. Earlier in the recent fiscal year MAC 
submitted a workplan for field support activities to the Action for the West Africa Region 
(AWARE) reproductive health project.  Comments on the workplan were received from 
USAID/WARP and discussed.  Clarifications and agreements were made within the MAC 
partnership on the way forward.   
 
Purpose of Trip 
 
Gladys Tetteh from RPM Plus traveled to Accra, Ghana to represent RPM Plus on a MAC team 
planning visit using USAID/WARP funds. While in Ghana, Gladys Tetteh, as part of the MAC 
team, held meetings with USAID/WARP and AWARE-RH to finalize the regional workplan for 
the current fiscal year.   
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Scope of Work 
 
The scope of work for Gladys Tetteh on this trip was to: 
 

• Attend and participate in meetings between the MAC partnership, USAID/WARP and 
AWARE-RH 

• Provide technical and logistic inputs for pharmaceutical management issues during the 
discussions  

• Provide an arrival briefing and/or departure debriefing to USAID upon request 
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Activities 
 
Attend and participate in meetings between the MAC partnership, USAID/WARP and 
AWARE-RH 
 
Provide technical and logistic inputs for pharmaceutical management issues during the 
discussions  
 

 MAC Team Meeting 
 
A MAC team meeting was held on Monday, January 10, 2005 to discuss the objectives and 
expected outcomes of the joint workplanning trip.  Present at the meeting were: 
 
Elaine Roman   JHPIEGO/ACCESS 
Gladys Tetteh  MSH/RPM Plus 
Stéphane Tohon WHO/AFRO (ICP) 
 
It was agreed that the main objective for the visit was to coordinate with the AWARE-RH 
project in order to link with and complement activities outlined in its FY 05 workplan.  The 
expected outcome at the end of the visit would be a finalized draft of the MAC WARP FY 05 
workplan.    
 

 Meeting with USAID/WARP 
 
This meeting was held at the USAID/WARP offices on Monday, January 10, 2005.  The 
following were present at the meeting: 
 
Kristen Cooney USAID/WARP 
Felix Awatang  USAID/WARP 
Seydou Doumbia USAID/WARP 
Isaiah Ndong  AWARE-RH 
Gladys Tetteh  MSH/RPM Plus 
Elaine Roman  JHPIEGO/ACCESS 
Patricia Gomez1 JHPIEGO/ACCESS 
Stéphane Tohon WHO/AFRO  
 
Kristen Cooney opened the meeting by providing the context for USAID/WARP’s support to 
MAC and the MAC joint workplan development process.  USAID/WARP’s mechanism of direct 
funding to JHPIEGO/ACCESS and its expectations for the region were discussed.   
 
The objectives of the joint MAC visit, as agreed upon by the MAC team, were presented and 
acknowledged by the larger group.  It was agreed that the AWARE-RH workplan for fiscal year 
2005 would be made available to the MAC team.   The meeting closed with an agreed-upon 
schedule of activities for the week.   

                                                 
1 Ms. Patricia Gomez was present to discuss activities under USAID/WARP’s direct funding to ACCESS. 
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 Meeting with AWARE-RH project team 
 
A series of meetings were held between AWARE-RH and MAC representatives with regard to 
partner collective efforts that target both effective treatment of malaria and the prevention and 
control of malaria during pregnancy.  It was agreed that MAC will work in close collaboration 
with AWARE-RH to not only achieve successful outcomes and wider coverage for regional 
malaria activities, but also to avoid duplication in efforts. 
 
Additional background to the AWARE-RH project was provided to the MAC team and the 
AWARE-RH project intermediate results2 in support of USAID/WARP’s health strategy goal, 
Increased Adoption of Sustainable FP/RH, STI/HIV/AIDS, and Child Survival Policies and 
Approaches in West Africa were shared.  AWARE-RH’s process of selection of target countries 
for their activities in the region was shared with the MAC team. 
 
After extensive deliberations on countries to be targeted under the MAC WARP workplan, it was 
agreed that in line with MAC’s strategic plans, technical support will initially target the region 
and subsequent country focused technical support will build on these regional activities. Priority 
would however be given to countries based on their presence within the AWARE-RH workplan 
and their inclusion in the RAOPAG (West African Network for the Prevention and Treatment of 
Malaria in Pregnancy) network and the WANMAT (West African Network for Monitoring 
Antimalarial Treatment) network.  For MAC case management activities, determination of 
countries for targeted technical assistance would be based on the stage of each country with 
respect to antimalarial treatment policy change towards ACTs. 
 
Provide an arrival briefing and/or departure debriefing to USAID upon request 
 
A debriefing meeting was held on Thursday 13th January, 2005 at the USAID/WARP offices in 
Accra.  At this meeting, a presentation of the amended FY05 workplan was made by the MAC 
team.  In response to a request by USAID/WARP for further clarification on the implementation 
of some activities; it was agreed among MAC partners that the inclusion of an implementation 
plan would help to give details to the process of implementation of all the workplan activities.   

                                                 
2   IR 1: Improved Approaches to Family Planning, Reproductive Health, and Child Survival services disseminated                                
region-wide (USAID IR 5.1) 
   IR 2: Increased Regional Stakeholder Advocacy for Policy Change (USAID IR 5.2) 
   IR 3: Increased Capacity of Regional Institutions and Networks (USAID IR 5.3) 
   IR 4: Health Sector Reform Models Developed and Disseminated Region wide (USAID IR 5.4) 
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 Next Steps 
 
 
Immediate Follow-up Activities 
 

• Finalize the MAC WARP FY 05 workplan with MAC partners based on USAID/WARP 
and AWARE-RH inputs and discussions 

• Develop an implementation plan to spell out the workplan activities 
• Share the final draft of the workplan and implementation plan to USAID/WARP by close 

of business on Thursday 20th January, 2004.  
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Annex 1. MAC-USAID/WARP Workplan FY05 
 

Introduction 
 
USAID/WARP’s regional health strategy goal, Increased Adoption of Sustainable FP/RH, 
STI/HIV/AIDS, and Child Survival Policies and Approaches in West Africa- aims to improve these 
key components for better health, while also developing regional capacity to implement and 
sustain efforts.  This includes increased advocacy for policy change and health sector reform 
implementation.  Through the AWARE-RH Program, which helps create and strengthen a regional 
consultative framework within which key policies and better practices are refined and shared, 
USAID is working towards achieving its regional health strategy. 
 
The MAC, in close collaboration and coordination with RBM partners including AWARE-RH, 
will support efforts that target both effective treatment of malaria and the prevention and control 
of malaria during pregnancy.   
 
The MAC, with support from USAID/WARP, will work towards: a) Improved approaches to 
FP/RH, STI/HIV/AIDS and CS& ID services disseminated region-wide and b) Increased capacity 
of regional institutions and networks- complementing the goals of the AWARE-RH team.   
Further, because MAC is structurally designed and implemented with teams for malaria case 
management (AFRO, CDC and RPM Plus) and malaria during pregnancy (AFRO, CDC and 
ACCESS) - the workplan has been developed with these two focal areas.     
 
Recognizing the natural linkages between MAC priorities and those of the AWARE-RH Program, 
in support of the USAID/ WARP regional health strategy - the outlined MAC activities are 
expected to link with and complement those activities outlined in the AWARE-RH workplan.  
MAC will work in close collaboration with AWARE-RH partners to not only achieve successful 
outcomes and wider coverage but also to avoid duplication in efforts.   The majority of MAC 
technical support will initially target the region and subsequent country focused technical support 
will build on these regional activities.   
 
*MAC/ Core funds contribute to the implementation and support outlined in this workplan in an 
effort to augment existing field support funds. 
 

Background 
 
Malaria is an important and substantial public health issue globally but especially in sub-Saharan 
Africa, where 90% of the malaria burden exists.  In Africa each year, 1 million people die from 
malaria. Malaria poses an even larger risk among pregnant women and children under five, who 
are more vulnerable to the impact of infection.  As growing resistance to chloroquine in West 
Africa becomes more evident, countries are facing critical challenges in both treatment of malaria 
and the prevention and control of malaria during pregnancy. 
 
The Roll Back Malaria (RBM) initiative is supporting countries globally to reduce the burden of 
malaria.  The Malaria Action Coalition (MAC), a four-member partnership among the Centers for 
Disease Control and Prevention (CDC), the Management Sciences for Health (MSH)/Rational 
Pharmaceutical Management-Plus (RPM Plus) Program, the JHPIEGO/ Access to Clinical and 
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Community Maternal and Neonatal Health and Women’s Health Services (ACCESS) Program, 
and the African Regional Office (AFRO) of the World Health Organization (WHO), is a RBM 
partner supporting countries in their efforts to combat malaria. 
 
The goal of the MAC is to provide technical support towards RBM goals as related to the 
attainment of two of the Abuja Summit targets for the treatment of malaria and the control of 
malaria.  At least 60% of those suffering from malaria have prompt access to and are able to use 
correct, affordable and appropriate treatment within 24 hours of the onset of symptoms. 
At least 60% of all pregnant women who are at risk of malaria, especially those in their first 
pregnancies, have access to intermittent preventive treatment (IPT). 
 
The MAC achieves these goals through one Strategic Objective (SO)-  
Strengthened Health systems for the appropriate management of malaria and four 
Intermediate Results (IR):  
 
IR1: Appropriate policies for the treatment of malaria and the control of MIP 
IR2: Strengthen national level capacity to improve access to and use of commodities and services 
IR3: Strengthen national level capacity to improve demand for appropriate prevention and 
treatment of malaria 
IR4:  Strengthen national level linkages to leverage resources from other RBM partners  
 
Malaria during Pregnancy 
Recognizing the devastating impact of malaria on pregnant women in the West African region, a 
number of RBM partners are working towards strengthening regional and country capacity to 
effectively address the prevention and control of malaria during pregnancy.  RAOPAG, the West 
African Network for the Prevention and Treatment of Malaria in Pregnancy, aims to facilitate 
information exchange and provide advocacy, research and implementation support to member 
countries.  This mission strives to accelerate the implementation of the prevention and control of 
malaria during pregnancy interventions and support regional expertise with planning and 
documenting progress and results in order to help countries in West Africa.  RAOPAG currently 
includes six member countries (Benin, Burkina Faso, Côte d’Ivoire, Mali, Senegal, and Togo) and 
technical partners including WHO, UNICEF, PSI, JHPIEGO, CDC etc.  Other countries including 
Gambia, Guinea, Mauritania, Niger, Nigeria and Sierra Leone participated in the last RAOPAG 
annual meeting and are taking steps to join the network.  To date, RAOPAG has developed an 
action plan/ workplan for 2005, country specific plans and a terms of reference (validated during 
launching meeting in 2003), which outlines the role of the RAOPAG Secretariat and the 
functioning of the network. 
 
As a regional entity, RAOPAG has the potential to support the RBM initiative targeting MIP 
through south-to-south exchange, development of regional technical expertise and helping to 
establish the essential relationship between reproductive health national programs and malaria 
control national programs. Recognizing that RAOPAG is still fairly nascent, the MAC, with other 
RBM partners including AWARE-RH, will provide an important role in developing RAOPAG’s 
own technical capacity to be able to respond to country programming gaps.   
 
The RAOPAG Plan of Action for 2005 has outlined key activities that require multi-partner 
support.  Broadly, the MAC, aiming towards strengthening RAOPAG capacity, will support these 
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efforts through a) contributing to the development of the RAOPAG Secretariat; b) technical 
assistance in the implementation of the RAOPAG annual meeting and regional MIP orientation; c) 
technical support for the development of the regional Global Fund for AIDS, Tuberculosis and 
Malaria proposal (Round- 5); and d) country specific technical support that will target the scale up 
and sustainability of malaria in pregnancy programs.   
 
These efforts in addition to targeted technical support the MAC will provide to the RAOPAG 
country focal persons will contribute to RAOPAG in its development to become a strong technical 
leader in the region.  The MAC understands the importance of mentoring country focal persons 
who have been chosen for their leadership skills within their respective countries and their 
capacity to advocate on behalf of the RAOPAG mandate.  Recognizing that AWARE-RH and 
other RBM partners are supporting these same efforts, the MAC will work closely with these 
partners to coordinate regional and country support for optimal outcomes. 
 
Intermediate Result 1: Develop appropriate policies for the treatment of malaria and the control 
of MIP 
 
1a. Contribute to Strengthening & Supporting the RAOPAG Secretariat 
RAOPAG’s Secretariat has been supporting the implementation of RAOPAG regional efforts and 
its mandate since its inception in 2003.  RBM partners including MAC have supported these 
efforts, which have already contributed to the dissemination of standard training materials based 
on international best practices, mentoring of country focal persons, development of Round 4 
Global Fund for AIDS, Tuberculosis and Malaria regional proposal.  As the RAOPAG Secretariat 
continues to develop, it is important to provide support that will lend to the overall viability of the 
network functioning and the capacity of the Secretariat to manage support as outlined in the 
RAOPAG TOR. 
 
To this end, MAC will work with the existing Secretariat (Coordinator, Deputy-Coordinator, and 
Administrative and Financial Manger) as defined by the RAOPAG network to support the 
implementation of the RAOPAG action plan- lending to a stronger functioning Secretariat.  The 
Secretariat is and will continue to be responsible for managing the RAOPAG implementation 
efforts. The MAC will provide support (financial and technical) targeting these efforts.   
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MAC support to the Secretariat in FY 05 will include the following:  
 
Enhanced coordination with RBM partners- As RAOPAG develops, the Secretariat, with the 
President is expected to advocate and represent the network throughout the region.     
The MAC will work with the RAOPAG Secretariat members to identify how the Secretariat will 
support the management of the outlined RAOPAG Action Plan for FY05.  This will be supported 
through a MAC Technical Advisor (MAC Core funded) and the process will identify the existing 
gaps in the Secretariat’s capacity to support the Action Plan for 2005.  It is expected that the 
RAOPAG Secretariat will follow up with RBM partners throughout this process to ensure 
inclusive support outside the capacity of the MAC.   
The MAC will support the Secretariat and/or the President to travel regionally to represent 
RAOPAG.  These trips will be an opportunity to promote policy change and present best practices 
at regional meetings through presenting and disseminating the latest evidence from East and West 
Africa around malaria during pregnancy.  This will lend to the visibility of RAOPAG as a regional 
network and the Secretariat’s understanding of the RBM partners and appropriate linkages with 
RAOPAG.  It is also expected that this coordination will contribute to securing funding for the 
Secretariat’s function beyond FY05. 
 
Support development of regional database for MIP experts- The MAC will provide the technical 
expertise to develop the regional database, which will be maintained at the RAOPAG Secretariat 
on the RAOPAG website.  The MAC will mentor the Secretariat during this process to manage the 
database for regional needs.  This effort directly contributes to the functionality of the Secretariat- 
as described in the RAOPAG TOR.  The database will include regional experts able to respond to 
country needs and resources for countries supporting efforts to prevent and control malaria during 
pregnancy.  For example, sample policy norms and protocols from other countries, generic 
performance standards, posters, case studies and the tools included in the Malaria during 
Pregnancy Resource Package: Tools to Facilitate Policy Change and Implementation. 
 
Develop country case studies- The MAC will work with at least one country focal person and the 
Secretariat to develop up to two country case studies.  The case study will highlight country best 
practices in the implementation of focused ANC including MIP.  The Secretariat will disseminate 
the case study to country focal persons and RBM partners regionally.  Burkina Faso will be one 
target country based on their experience and results to date. 
RAOPAG Quarterly Review- The MAC will provide technical and financial support to RAOPAG 
to develop and produce the Quarterly Bulletin. TA will include working with the RAOPAG 
Secretariat to design the bulletin and review articles.  The Quarterly Bulletin is an important 
opportunity to highlight regional efforts in the prevention and control of malaria during pregnancy 
and to disseminate those practices broadly.  The Quarterly Bulletin will also be available through 
the RAOPAG website. 
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Intermediate Result 3: Strengthen national level capacity to improve demand for appropriate 
prevention and treatment of malaria 
 
1b. Strengthen RAOPAG Technical Capacity 
RAOPAG’s mandate to disseminate best practices regionally and support country efforts in the 
acceleration of the prevention and control of malaria during pregnancy, will only be realized when 
RAOPAG is able to independently respond to country technical needs.  To this end, the MAC will 
mentor country focal persons participating in trainings and/or workshops and provide technical 
assistance lending to the development of the Round 5 GFATM regional proposal. 
 
Building on the experience from the GFATM Round 4 proposal- the MAC will provide technical 
support to RAOPAG in the development of the Round 5 GFATM proposal.  The technical support 
will target the Secretariat and select focal persons to not only develop the proposal but also 
develop their skills to be able to respond to future proposal requests; supporting both individual 
countries and regional efforts.  This effort will require multi-partner support recognizing the added 
challenges a regional proposal poses.  The results of a successful proposal would lend to the 
viability of the RAOPAG network and the process for the development of this proposal would 
serve as ‘on-the-job’ mentoring for RAOPAG’s Secretariat and select focal persons in the area of 
proposal development.  *The MAC can only provide technical assistance for this activity.  RBM 
partners, outside the MAC, will need to provide workshop support (e.g. participant and meeting 
costs).   
 
Lead MAC partner:  JHPIEGO/ACCESS 
Timeline: October 2004 – September 2005 
Budget: $125,000 
 
Contributing MAC partner: WHO/AFRO 
Timeline: January –September 2005 
Budget: $25,000 
 
2a. Support the RAOPAG Annual Partner Meeting  
The RAOPAG Secretariat will organize this annual meeting in close collaboration with the MAC.  
This annual meeting is an important opportunity for countries to exchange experiences- including 
best practices and lessons learned related to MIP policies and programs. This meeting also 
provides countries the opportunity to highlight achievements they have made in their action plans 
and renews their commitment toward realizing their goals.  Participating countries include 
member countries and those countries interested in joining the network- up to 30 participants.  The 
annual meeting will occur back-to-back with the Regional MIP Orientation Meeting.  
 
2b. Support MIP Orientation 
Linkages between malaria control and reproductive health are essential for the successful 
implementation and scale up of the prevention and control of malaria during pregnancy.  For this 
reason, the MIP Orientation will target both reproductive health and malaria control policy makers 
and program managers.  Participants will include RAOPAG annual meeting attendees as well as 
up to ten local participants as selected by the meeting host country.  A re-orientation of health 
service delivery, especially in the reproductive health unit, is required in order to prevent malaria 
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in pregnant women and protect the fetus from potential adverse effects if IPT with SP is not 
properly administered. The Malaria during Pregnancy Resource Package: Tools to Facilitate 
Policy Change and Implementation includes tools that have been adapted and used in a number of 
countries that have adopted the IPT policy and has achieved good results.  Facilitators at the 
workshop will review the Malaria Resource Package and highlight its utility for policy makers, 
health care providers, pre-service and in-service training providers and other non-governmental 
organizations providing health service delivery. During this workshop, the most current evidence 
on focused antenatal care and MIP will be transferred to the participants. 
 
Lead MAC partner:  CDC 
Timeline: March 2005 
Budget: $85,876 
 
3.   Support MIP policy development and IPT scale-up in the sub-region 
In West Africa, countries can be categorized according to their MIP policy and IPT 
implementation status: a) no policy in place; b) a policy in place with no IPT implementation and 
c) a policy in place with ongoing IPT implementation aiming towards scale-up.  The MAC will 
support up to two countries in the development and adoption of their IPT policies.  The MAC will 
also evaluate two countries that are already implementing IPT.  This will lend to the promotion 
and dissemination of the best practices throughout the West Africa region.  RAOPAG will be able 
to disseminate these findings widely increasing the expansion of knowledge around malaria during 
pregnancy throughout West Africa.   
 
These efforts will be conducted in close collaboration with our RBM partners, including AWARE-
RH, which has already identified many of the country technical needs.  The MAC also anticipates 
that the WARN meeting (February 05) will be an important opportunity to further identify country 
technical support needs.   
 
Lead MAC partner: CDC 
Timeline: October 2004 – September 2005 
Budget: $17,752 
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MAC Performance Monitoring Matrix 
 

 Intermediate Result 1:  Develop appropriate policies for the treatment of malaria and the 
control on MIP 

 Activities Products Outputs Outcomes Lead 
MAC 
Partner 

In-
Country 
Lead 
Partners  

WA
RP 
IR 

1a Strengthen and 
support the 
RAOPAG 
Secretariat  

Quarterly 
Bulletin, 
country 
case 
studies, 
regional 
database 
 
 

Functional 
Secretariat 

Countries in the 
sub-region 
benefit from 
shared 
information and 
experiences in 
MIP 

ACCES
S 
 

RAOPAG 5.3 

 Intermediate Result 3: Strengthen national level capacity to improve demand for appropriate 
prevention and treatment of malaria 

 Activities Products Outputs Outcomes Lead 
MAC 
Partner 

In-
Country 
Lead 
Partners  
 

WAR
P IR 

1b Strengthen 
RAOPAG 
Technical 
Capacity 

GF 
Round 5 
Proposal 

Increased 
technical 
capacity within 
RAOPAG 

Increased 
knowledge for 
MIP within the 
region  

AFRO 
 

RAOPAG 
and 
member 
countries 

5.3 

2a Support 
implementation 
for the 
RAOPAG 
annual partner 
meeting 

Meeting 
report 

MIP 
Information 
and 
experiences 
shared among 
participants; 
revised vision 
of RAOPAG’s 
assistance to 
the sub-region 

Countries in the 
sub-region 
benefit from 
shared 
information and 
experiences in 
MIP 

CDC  
 

RAOPAG  5.3 

2b 
 

(MIP) 
orientation 
meeting for 
policy makers 
and 
stakeholders in 
West Africa 

Meeting 
report  

40 participants 
trained in the 
use of the 
Malaria 
Resource 
Package 

Participants will 
transfer 
knowledge to 
country 
counterparts; 
Improved IPT 
implementation 
in the sub-region 

CDC  
 

RAOPAG 5.1 & 
5.3 

3 Contribute to 
MIP Policy 
Development 
and IPT Scale 
up in the sub-
region 

Technical 
assistanc
e reports 

MIP policies 
developed and 
adopted in 
countries in the 
sub-region; 
expanded IPT 
coverage 

IPT will be more 
widely available 
and used in the 
affected 
countries 

CDC RAOPAG 
select 
countries 

5.3 
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Case Management 
 
Access to early and effective therapies for appropriate case management of malaria is fundamental 
to achieving substantial reductions in mortality and morbidity due to malaria. Effective case 
management for malaria requires that the populations at risk seek, obtain, and use effective 
antimalarials appropriately.  This is dependant on the accessibility of high quality, effective 
pharmaceuticals in the appropriate formulations and amounts and the appropriate use of these 
pharmaceuticals according to a correct regimen.  
 
Technical Objectives and Rationale and Planned Activities 
 
Intermediate Result 1: Develop appropriate policies for the treatment of malaria and the control 
on MIP 
Advocacy from RBM and support from the GFATM have raised political interest in malaria in a 
number of countries including several countries in the West Africa region.  Some Ministries of 
Health have effected drug policy change and others are now interested in changing their drug 
polices as well as identifying effective ways to implement new policies.  
 
1.  Provide technical and financial support to WANMAT 1 and 2 
Lack of trained personnel in anti-malarial drug monitoring, lack of uniformity regarding the 
protocol and choice of sentinel sites has been identified by countries as potential barriers to the 
development of appropriate policies for the treatment of malaria. It is therefore imperative to 
develop and adopt standardized protocols and standard operating procedures (SOPs) for 
surveillance of anti-malarial drug efficacy. MAC will provide TA for these activities as well as 
provide support for developing country-specific work plans. 
 
WANMAT is the West African Network for Monitoring Antimalarial Treatment.  WANMAT 1 
was created in October 2002 and has 6 country members – Senegal, Gambia, Mauritania, Guinea 
Bissau, Guinea Conakry and Cape Verde.  WANMAT 2 houses the other 8 member countries of 
the West African regional block.  WANMAT 1 is funded by WHO/AFRO and WANMAT 2 by 
the Malaria Consortium. 
 
Using WHO/MAC core funds in FY 2003, WANMAT 1 and 2 were supported and have started 
functioning appropriately as sub-regional mechanisms for monitoring malaria treatment. AFRO 
will continue to provide technical and financial support to WANMAT 1 and 2 in order to ensure 
that as countries of West Africa adopt and implement new malaria treatment policies, monitoring 
the efficacy and side effects of these drugs are continually monitored to guide policy review.  
Specifically, MAC will provide technical and financial support to WANMAT 1 and 2 to hold an 
annual meeting of stakeholders, train staff at the sentinel sites within countries and facilitate 
consensus meetings in up to two selected WANMAT countries. 
 
Lead MAC partner: WHO/AFRO 
Timeline: January –September 2005 
Budget: $60,000 
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2. Provide technical support for case management in the sub-region  
MAC will also provide technical support in the sub-region on case management issues related to 
changing policy or implementation of new policy particularly monitoring the efficacy of 
antimalarials. MAC will review antimalarial treatment policies and provide technical assistance to 
the policy change process in two countries.  In addition, the MAC will provide technical assistance 
to two countries with global funds for the implementation of changed antimalarial drug policy.   
 
Lead MAC partner: CDC 
Timeline: October 2004 – September 2005 
Budget: $17,752 
 
Intermediate Result 2: Strengthen national level capacity to improve access to and use of 
commodities and services 
In order to effectively improve access to and use of antimalarial commodities in the West Africa 
region, MAC will work with National Malaria Control programs, Essential Drugs programs, the 
AWARE-RH project and other RBM stakeholders in the region to provide support in the areas of 
procurement, including quantification, distribution and supply and rational drug use through 
workshops and other regional level initiatives. 
 
3.   Conduct a regional malaria drug quantification workshop 
Many countries in the West Africa region are preparing to change their first line treatment policies 
for malaria to artemisinin combination therapy (ACT). One of the activities in the AWARE-RH 
FY05 workplan is to develop a regional commodity security plan for FP/RH commodities.  In 
order to achieve a proficient plan for procurement of commodities including antimalarials, timely 
and accurate forecasts are important to ensure that a sufficient volume of each product is procured.  
As such, as a step to ensuring that antimalarials are consistently available in public and private 
sectors in the sub-region for implementation on ACT policies, RPM Plus/MAC will conduct a 
regional workshop in malaria drug quantification in the West Africa region for malaria program 
managers and essential drugs programs in the sub-region. 
 
A major expected outcome of the workshop will be draft recommendations for a regional strategy 
on quantification of antimalarials which will feed into AWARE-RH’s commodity security plan for 
the West Africa region.   
 
Lead MAC partner: RPM Plus 
Timeline:  January - April 2005 
Budget: $110,000 
 
4.   Follow up at country level on quantification of antimalarial drugs 
At the above-mentioned workshop - in collaboration with AWARE-RH, RPM Plus/MAC will 
document best practices with respect to national level quantification of antimalarials.  As a follow 
on to the workshop, RPM Plus will follow up with countries in the sub-region and provide 
technical assistance as needed for quantification of antimalarials and consolidation of consumption 
records. Opportunities for replication of best practices documented will be identified and 
implemented in the selected follow up countries. 
 
Lead MAC partner: RPM Plus 
Timeline: April - September 2005 
Budget: $25,740
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Performance Monitoring Matrix: CM activities 
 

 Intermediate Result 1:  Develop appropriate policies for the treatment of malaria and the control on MIP 
 Activities Products Outputs Outcomes MAC 

Partners  
In-
Country 
Lead 
Partner/s  
 

WARP
IR 

1 Technical and 
financial support to 
WANMAT 1 and 2 
to ensure new 
policies, monitor 
efficacy and effects 
of drugs 

Report of 
training; 
Report on 
drug change 
policy 
consensus 
meeting 

Evidence for 
adoption and 
implementation of 
new malaria drug 
treatment policies 

Reduction of 
malaria 
mortality 

AFRO WANMAT 
1 and 2 

5.3 

2 
 

Technical Support 
for case 
management in the 
sub-region related 
to changing policy 
or implementation 
of new policy 

Trip reports Decision makers in 
the MOH will have 
the scientific 
information to 
understand what 
policy change is 
appropriate. 

Additional 
countries 
change policy. 

CDC MOH 5.1 

 Intermediate Result 2:  Strengthen national level capacity to improve access to and use of commodities 
and services 

3 
 

Conduct regional 
malaria drug 
quantification 
workshop for 
malaria program 
managers and 
essential drugs 
programs in the 
sub-region 

Workshop 
report 

Better 
understanding of 
methods for 
quantification of 
antimalarials 

Accurate 
quantification 
of 
antimalarials 
by countries in 
the West 
Africa region; 
Improved 
stock 
management 

RPM Plus MOH 5.1 

4 
 

Follow up to 
regional malaria 
drug quantification 
workshop at 
country level 

Trip reports; 
quantification 
reports 

Better 
understanding of 
methods for 
quantification of 
antimalarials 

Accurate 
quantification 
of 
antimalarials 
by countries in 
the West 
Africa region; 
Improved 
stock 
management 

RPM Plus MOH 5.1 
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Annex 2. MAC-USAID/WARP Implementation Plan FY 05 
  
 
 
Malaria during Pregnancy 
Activities Expected Outcome Coverage Time  

Frame 
MAC 
Lead 

Stakeholder Linked to  
USAID/WARP 
IR 

MAC IR 1: Develop appropriate policies for treatment of malaria and the control of MIP 
1. Strengthen and Support the RAOPAG Secretariat 
1a. Enhance coordination with RBM 
partners. 
Discuss long-term functionality with 
RAOPAG Secretariat and President. 
Identify gaps to support Action Plan 05 
and beyond 
Supporting existing RAOPAG Secretariat 
to function 
Support regional travel linked to mandate 
of RAOPAG. 
Present regional best practices targeting 
malaria during pregnancy 
Participate in RBM partner meeting (e.g. 
WARN) 
Meet with donors to support Secretariat 
efforts (e.g. USAID/ Benin, RBM 
Secretariat) 

Increased awareness of 
RAOPAG 
Increased knowledge 
among Secretariat 
around linkages with 
RBM partners 
Future funding secured 
for Secretariat function 

RAOPAG Secretariat- Regional Qrt. 1-4 ACCESS RAOPAG, 
Ministries of 
Health, 
WHO, RBM 
Secretariat, 
AWARE-
RH 

5.3 

1b. Develop regional database for MIP 
experts including: clinical training, 
advocacy, PQI etc. (as per the RAOPAG 
TOR) 
Conceptualize database with RAOPAG 
Secretariat and focal persons 
Set up database  
Maintain database  
Develop Plan of Action to raise country 
awareness around database and how to 
access the expertise 

Maintained database 
Country awareness of 
regional experts 
Contribution to 
Secretariat TOR 

RAOPAG Secretariat- Regional Qrt. 3 ACCESS RAOPAG, 
Ministries of 
Health, 
WHO, RBM 
Secretariat, 
RBM 
Partners, 
AWARE-
RH 

5.1 & 5.3 

 



Malaria Action Coalition Trip to Develop a Joint Annual Workplan under USAID/WARP Funding, 
 Accra, Ghana:  Trip Report 

 
Malaria during Pregnancy 
Activities Expected Outcome Coverage Time  

Frame 
MAC 
Lead 

Stakeholder Linked to  
USAID/WARP 
IR 

1c. Provide technical support for up to 2 
country case studies (e.g. Burkina Faso) 
Develop/ write with Secretariat 
Disseminate case studies to RAOPAG 
country focal persons 
Disseminate and share with all West 
African region countries 

Increased awareness 
for RAOPAG 
Increased country 
knowledge around best 
practices for malaria 
during pregnancy 

RAOPAG Secretariat- 
 Regional 

Qrt. 4 ACCESS RAOPAG, 
Ministries of 
Health, 
RBM 
Partners, 
AWARE-
RH 

5.1 & 5.3 

1d. Support development of RAOPAG 
quarterly review bulletin  
TA to design bulletin and review articles 
Financial support to produce bulletin 

Increased awareness 
for RAOPAG 
Increased country 
knowledge around best 
practices for malaria 
during pregnancy 
Contribution to 
Secretariat TOR 

RAOPAG Secretariat-  
Regional 

Qrt. 2-4 
 

AFRO  RAOPAG,
Ministries of 
Health, 
RBM 
Partners, 
AWARE-
RH 

5.1 & 5.3 

MAC IR 3: Strengthen national level capacity to improve demand for appropriate prevention and treatment of malaria 
2. Strengthen RAOPAG Technical Capacity 
2a. Technical assistance supporting the 
development of the Round 5 GFATM 
regional proposal 
Technical support (only) to RAOPAG 
team and other key stakeholders to 
develop and finalize proposal 

Increased capacity 
among 1-2 country 
focal persons who can 
respond to future 
proposal development 
If funded, RAOPAG in 
position to readily 
support regional efforts 
for MIP 

RAOPAG Network and Secretariat- 
Regional 

Qrt. 2 & 
3 

AFRO  RAOPAG,
Ministries of 
Health, 
WHO, RBM 
Secretariat, 
RBM 
Partners, 
AWARE-
RH 

5.3 
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Malaria during Pregnancy 
Activities Expected Outcome Coverage Time  

Frame 
MAC 
Lead 

Stakeholder Linked to  
USAID/WARP 
IR  

3. Support Implementation for RAOPAG Annual Meeting and MIP Orientation 
3a. Technical Support to Secretariat team 
for Annual Meeting 
Development of agenda 
Dissemination of best practices 
Discuss and Review Country Action Plans 
Review of RAOPAG vision and way 
forward (e.g. Action Plan) 
Invitation to countries & RBM Partners 
(including WHO/Geneva and RBM 
Secretariat) 
Communicate with presenters in 
preparation of presentations 
 

Dissemination of best 
practices regionally 
Increased awareness 
around malaria during 
pregnancy 
Raised global 
awareness of RAOPAG 
mandate 
Strengthened 
relationship between 
RH and Malaria 
Control 
 

RAOPAG Network and Secretariat- 
Regional 

Qrt. 2 
& 3 

CDC  RAOPAG, Ministries of 
Health, WHO, RBM 
Secretariat, RBM 
Partners, AWARE-RH 

5.3 

4. Contribute to MIP Policy Development and IPT scale up in the sub-region 
4a. Give technical support to 2 countries to 
develop and adopt IPT policy. 
 
 

Have 2 countries adopt 
IPT policy 
 

Countries to be coordinated with 
AWARE-RH, RAOPAG and other 
RBM partners 
 
 
 
 
 

Qrt. 2-4 
 
 

CDC Ministries of Health, CDC 
(MAC), AWARE-RH, 
RBM partners 

5.3 

4b. Evaluate IPT implementation in two 
countries that are implementing IPT. 

Evaluation report on 
IPT implementation in 
two countries 

Countries to be coordinated with 
AWARE-RH, RAOPAG and other 
RBM partners 

Qrt. 2-4 
 

CDC Ministries of Health, CDC 
(MAC), AWARE-RH, 
RBM partners 

5.3 
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Case Management 
Activities Expected Outcome Coverage Time  

Frame 
MAC 
Lead 

Stakeholder Linked to  
USAID/WAR
P IR 

MAC IR 1: Develop appropriate policies for treatment of malaria and the control of MIP 
1. Provide technical and financial support to WANMAT 1 & 2 
Technical and financial support for 
WANMAT meetings 
Financial support for WANMAT staff to 
train and follow-up staff at sentinel sites 
and monitor progress 
Financial support for WANMAT staff to 
participate in consensus meetings in 
selected countries 
 
 
 
 

Increased involvement 
of WANMAT in 
treatment policy change 
in member countries 
Evidence for drug 
policy change and 
implementation  

Sub-regional Qrt. 1- 3 AFRO WANMAT 1 and 2, 
Ministries of Health, WHO, 
RBM Secretariat, RBM 
Partners,  

5.3 

2. Provide technical support for case management in the sub-region 
Review antimalarial 
treatment policy and give technical 
assistance to policy change process to 2 
countries. 
 

Antimalarial 
drug policy changed in 
2 countries 
 
 
 

Countries to be 
coordinated with 
AWARE-RH and other 
RBM partners 

Qrt. 2-4 
 
 
 
 
 
 
 

CDC 
 
 
 
 
 

Ministries of Health, MAC, 
AWARE-RH, RBM partners 

5.1 
 

Technical assistance to two 
countries with global funds for the 
implementation of changed antimalarial 
drug policy  
 
 
 
 

New 
antimalarial drug policy 
implemented in 2 
countries 

Countries to be 
coordinated with 
AWARE-RH and other 
RBM partners 

Qrt. 2-4 
 

CDC Ministries of Health, MAC, 
AWARE-RH, RBM partners 

5.1 
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Case Management 

Activities Expected Outcome Coverage Time  
Frame 

MAC 
Lead 

Stakeholder Linked to  
USAID/ 
WARP IR  

MAC IR 2: Strengthen national level capacity to improve access to and use of commodities and services 
3. Conduct a regional malaria drug quantification workshop 
Conduct regional malaria drug 
quantification workshop 
 

A regional review of the 
context of changing 
antimalarial drug policies 
amongst National Malaria 
Country Program (NMCP) 
managers/ pharmacists who 
quantify antimalarials 
 
An understanding by NMCP 
managers/ pharmacists of 
the relevance of 
quantification for 
antimalarials 
 
An understanding by NMCP 
managers/ pharmacists of 
how to apply the choice of 
methods for quantification  
 
Documentation of best 
practices with respect to 
antimalarial drug 
quantification 
 
Draft recommendations for 
a regional strategy on 
quantification of 
antimalarials 

Countries of the West 
Africa region 

Qrt.2-3 
 

RPM 
Plus 

AWARE-RH 
NMCPs 
EDM programs 

5.1 
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Case Management 

Activities Expected Outcome Coverage Time  
Frame 

MAC 
Lead 

Stakeholder Linked to  
USAID/ 
WARP IR  

4. Follow up to regional malaria drug quantification workshop at country level 
Technical Assistance on quantification of 
antimalarial drugs to countries  

Replication of best 
practices for 
antimalarial drug 
quantification in 
countries  

Two West African countries 
at the antimalarial 
quantification & 
procurement phase of ACT 
policy implementation 

Qrt.3-4 
 

MAC/ 
RPM 
Plus 

AWARE-RH 
NMCPs 
EDM programs 

5.1 

 
 
 
 

22 


	Acronyms
	Background
	The MAC partnership contributes to the USAID/WARP (West Africa Regional Program) Strategic Objective (SO) 5 ( Increased Adoption of Sustainable FP/RH, STI/HIV/AIDS, and Child Survi
	Purpose of Trip
	Scope of Work

	Activities
	Next Steps
	Immediate Follow-up Activities


